THE  TRAGEDr OF RAMSAY MACDONALD
How long did Baldwin take to sum up MacDonald ?  \Vhat
did he know when he had done so ?   What are the character-
istics of MacDonald that would strike Baldwin ?   He knew a
good deal about MacDonald, beyond that which he had learned
from his study of him across the floor of the House.   Many of
his friends were intimate with MacDonald.    He knew of Ms
social and political ambitions.   He knew that MacDonald was
out of sympathy with a great many of his Party ; he had seen
MacDonald  day  after  day  squirming  under  attacks from
Maxton and from that redoubt of snipers that came to be known
, as * The Mountain.'   There was no hope in Labour disaffec-
tion.   True there was revolt in the Labour Party, but it was
against the leadership and held out no hope of Labour helping
him.   There was no chance of Labour accepting Tory Four-
Square Gospel.   There was, too, no hope of Liberal support.
That door was shut when Lloyd George declared his support
for Labour.   Even if the impossible happened and the Labour
Government were defeated in the House, there was no hope
of winning in a General Election.    In fact, an election, when
the Conservatives were split three ways, would be a debdde,
He knew, also, that he would never have a chance of winning
power on a purely Tory platform.    Finally, he knew that a
genuine, honest coalition was impossible, as Conservatism and
Socialism were mutually destructive.
But what MacDonald offered him was no genuine coalition.
He realized that the number of those who would support
MacDonald would be small and that MacDonald must
become a mere cipher owing to the strength of the Conserva-
tive section, as far as determining the policy of the new
Government was concerned.
At this time Baldwin was having great trouble with Ms
Party, both inside and outside the House of Commons. He
was out with Churchill, Rothermere, Beaverbrook, and the
Diehards. There was violent disagreement on the question of
India. Worst of all the Baldwin-Must-Go Movement was
strengthening every day.
Lastly, on personal grounds, and characteristically, Baldwin
would put personal considerations last, it would be a great
come-back for him. What a retort to his enemies who for
years had been trying to hound him out of the leadership*
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